Delta Gamma

Delta Gamma Winter Directors Meeting
Virtual Event Schedule

All directors are required to attend programming on Friday, January 15 from 12 =10 p.m. EST,
except for the evening breakout track from 8:30 — 9:30 p.m. EST and Social Event.

Subject Matter Expert (SME) Directors are required to attend only certain breakout
programming on Saturday, January 16 based on the schedule and the role held, beginning as
early as 10:30 a.m. EST and as late as 10 p.m. EST. RDs/DNCD are required to attend the entire

training on Saturday, January 16, though any director can opt to attend sessions that are not
required for their role on Saturday.

Please note the Host/Required Attendees column in the schedule to confirm if you are
required to attend a certain session. All times are listed in Eastern Savings Time (EST).

Friday, January 15

Time Session Host/Required Attendees
12-1p.m. EST Welcome | Introductions Director: Programming | All
1-1:30 p.m. DEI President Roundtable and Volunteers or Staff from the Sub-

Collegiate Survey Sub-Committee Committees | All
Updates
130 -2 p.m. Abolish Greek Life Update Director of Member Services and
Special Projects | All
2-3p.m. Equity Assessment Update Fraternity Archivist | All
3-330 p.m. Break
3:30-7 p.m. Chapter Review Director: Chapter Operations &
Director: Alumnae Resources | All
7-730 p.m. Break
7:30 — 8:30 p.m. | Successful Chapter Trends | Good-to- Director: Chapter Operations,
Great Discussion Director: Alumnae Resources &
Director: Chapter Excellence | All
8:30 - 9:30 p.m. *Breakout: Finance/Housing Housing Directors & Finance
Directors | RDs/DNCD
9:30 p.m. Social Event: Virtual Scavenger Hunt Director: Programming | None

and Happy Hour (optional)

*indicates session is only required for those listed in the Host/Required Attendees column and
is optional for all other WDM attendees



Saturday, January 16

Time Session Host/Required Attendees
10:30 - 11:30 a.m. *Breakout: Alumnae Operations Alumnae Directors & Assistant
EST Director of Member Services and

Alumnae Development |
RDs/DNCD
11:30 a.m. - 12:30 *Breakout: Collegiate Operations Collegiate Directors & CDSs
p.m. (chapter meetings, BLSRs, etc.) | RDs/DNCD

12:30 - 1:30 p.m. *Breakout: Alumnae Programming | Alumnae Directors, Programming

Directors & Assistant Director of

Member Services and Alumnae
Development | RDs/DNCD

130 -2 p.m. Break
2-3p.m. *Breakout: Collegiate Programming Programming Directors & CDSs |
(calendars, NMs, virtual RDs/DNCD
programming, retention, sisterhood,
etc.)
3—-4p.m. *Breakout: Collegiate Risk Director: Standards & CDSs |
Management/Honor Board RDs/DNCD
4-5p.m. *Breakout: Alumnae Membership Alumnae Directors & Assistant
Director of Member Services and
Alumnae Development |
RDs/DNCD
5-530 p.m. Break

5:30 - 6:30 p.m. *Breakout: Collegiate Membership Membership Directors, Director:
Panhellenic Development & CRS |

RDs/DNCD
6:30 - 7:30 p.m. *Breakout: Alumnae Foundation Foundation Directors & Select
Foundation Staff | RDs/DNCD
7:30 - 8:30 p.m. *Breakout: Collegiate Foundation Foundation Directors & Select
Foundation Staff | RDs/DNCD
8:30-9 p.m. Break
9 p.m. Social Event: Happy Hour (optional) Director: Programming | None

*indicates session is only required for those listed in the Host/Required Attendees column and
is optional for all other WDM attendees

If you have questions about when you are required to attend WDM, please email
dgevents@deltagamma.org for assistance.
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