[image: wavepms281_10%][image: frat_clr_web]                                                            On Report to Director: Collegiate Recruitment Development



	Region
	          

	Chapter
	        

	School
	     

	Date
	     


Due: 10th of the month as required by Fraternity status letter terms. 
Officer responsible for form: vp: membership
File: One (1) copy to EO, one (1) copy for chapter files
Email to: CollDept@deltagamma.org. Copy CollMemDevelopment@deltagamma.org on the email as well.



Chapter Statistics:
	
	[bookmark: Text10]New Members
	
	          
	(1)

	[bookmark: Text11]Initiated Members
	
	          
	(2)

	[bookmark: Text12]Number of Chapter Members (add lines 1 and 2)
	
	     
     
	
(3)

	[bookmark: Text13]Panhellenic Total
	
	     
	(4)

	[bookmark: Text14]Difference
	
	     
	(5)

	[bookmark: Text15](Subtract line 3 from 4)
	     
	


	Number of potential new members attending Delta Gamma activities during the last 30 days:
	     
	

	[bookmark: Text20]Number of bids extended since last report:
	     
	(1)

	[bookmark: Text21]Number of bids accepted since last report:
	     
	(2)











____________________________ x ____________________________ /100 = ____________________________%
Bids extended (1)                                Bids accepted (2)                                           Retention percentage

[bookmark: Check9][bookmark: Check10]Is your chapter currently using a growth projection model implemented by your RCRS/CRC/NCRC? |_|Yes |_|No
 
If you have indicated yes:
 
Please take time to review the spreadsheet & note below pertinent trends related to what was forecasted for the chapter this term and what has actually developed since the last report. This could include new members acquired, increases or decreases in forecasted member retention (resignations/transfers/graduations).
     



 
Where do you plan to concentrate your efforts in the coming month to address the trends mentioned above? Is there any focus or strategy shift necessary given your evaluation of where the chapter is currently sitting with targets/goals for the term? Be sure to include any collaborative ideas you have with other officers & directors in your chapter.
     







Referring to your status letter, which Fraternity Standards have been a focus over the past 30 days? Please be specific and use the sub-standards to address in detail specific chapter initiatives.
     







Referring to your status letter, which Fraternity Standards will be a focus for next 30 days? Please be specific and use the sub-standards to address in detail EVC/chapter efforts.
     






Communication Checklist:
[bookmark: Check1][bookmark: Check2]Contact with Membership Adviser:  Yes |_| No |_|
[bookmark: Check3][bookmark: Check4]Contact with Regional Collegiate Recruitment Specialist/Collegiate Recruitment Consultant: Yes |_| No |_|
[bookmark: _GoBack][bookmark: Check7][bookmark: Check8]Contact with potential new members: Yes |_| No |_|
	[bookmark: Text19]Number of potential new members attending Delta Gamma activities during month:      

	     


What methods have been used to communicate with potential new members?
     

Details of work/conversations/workshops with Delta Gamma staff or outside consultant groups (i.e. CDC, CDS, CRS, PhiredUp!, etc.)
     







Comments/concerns/campus trends/issues you would like addressed by the Fraternity membership team:
     







	[bookmark: Text24][bookmark: Text28]     
	
	       

	vp: membership	
	
	membership adviser

	[bookmark: Text25][bookmark: Text29]     
	
	     

	telephone number
	
	telephone number

	[bookmark: Text27][bookmark: Text31]     
	
	     

	e-mail address
	
	e-mail address
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