TOP FIVE TIPS FOR

(P@mhe//el/ﬁc adVisos

Learning the basics of the officer you support?

Check out a few important resources including the Collegiate Chapter Officers Manual
(CCOM), officer quick guides and Fraternity Standards for Collegiate Chapters. The CCOM
and related quick guides review specific responsibilities for each officer.

Now let’s talk about Fraternity Standards. What are they and how do they apply to the
officer(s) you support? Performance related to these standards will determine chapter
status, support and awards. All officers should be familiar with the Fraternity Standards,
what they're responsible for and how they can be used for goal-setting.

The categories that include Standards related to the vp: Panhellenic are: Operations and
Community.

1.

Empowering vp: Panhellenic: a leader on campus and in the chapter. As an adviser,
you can play a pivotal role in empowering vp: Panhellenic to view themselves as a
leader both in their chapter and in the campus community. Encourage the officer you
work with to evaluate the role vp: Panhellenic has previously held in the chapter and
opportunities for expanding their position and voice within the community.

. Panhellenic team contacts. There are a variety of contacts and resources that make

up the Panhellenic team - the Collegiate Development Specialist (CDS) at Executive
Offices, the Panhellenic Support Specialist (PSS) in your region, all the way to the
Panhellenic Operations Chairman for the Fraternity. This flow chart can help outline
who to contact for what and when if questions from vp: Panhellenic arise.

National Panhellenic Conference. If the officers you work with are interested in
learning more about Panhellenic as a whole, encourage them to check out the NPC
website. Here they can find information on NPC, programs and resources.

. The vp: Panhellenic routine. Need some inspiration on where to start? Review the

Anchored in Panhellenic resource with the officer you work with. The Officer Checklist
section has tips on establishing a routine as vp: Panhellenic and things to accomplish
regularly.

Promoting Panhellenic leadership opportunities. Sometimes an aspect of vp:
Panhellenic’s role that can get overlooked is promoting Panhellenic leadership
opportunities within the chapter. Ask the officer you work with about the timeline for
applying for roles on Panhellenic Council or Recruitment Counselors and make a plan
for how these opportunities will be shared with the chapter to encourage applications.
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https://s3.amazonaws.com/dg-library/vp-Panhellenic-Communications-flow-chart.pdf
https://www.npcwomen.org/programs/
https://www.npcwomen.org/programs/
https://www.deltagamma.org/library/handbookGuideManual/anchored-in-panhellenic

