


• Name 
• Chapter and school 
• What are you most looking forward to as 

chapter president? 



• Resources to support your success
• Responsibilities of the chapter president
• Relevance of Delta Gamma 
• Member well-being 
• Diversity, Equity & Inclusion 
• Evaluating your chapter
• Next 90 days 





• Delta Gamma Policies
• Chapter Bylaws and Standing Rules 
• Collegiate Chapter Officer Manual (CCOM)
• Changing of the Tides
• Campus Resource Worksheet



These people resources are here for you, too! 

• Advisory Team Chairman (ATC)

• Regional Collegiate Specialist (RCS)/Council 
Appointed Coordinator (CAC)/New Chapter 
Coordinator (NCC)

• Collegiate Development Specialist (CDS)







• Committees 
• EVC 
• Honor Board 
• BLSR
• House Corporation 
• Policy Education 
• Crisis Response 



director of committees
• Assigns chapter members (initiated and new 

members) to committees
• Ensures that committees are being utilized

Officers/directors oversee committees and should utilize 
them to complete tasks, help with events, etc.

• The CCOM outlines which committees are required 
to be utilized in a chapter and also outlines the 
purpose of committees.

“All Hands on Deck” Committees





EVC
• Voting member
• Obtains list of ineligible women from pertinent 

officers (vp: social standards, vp: finance, etc.)
• Maintains communications & relationship with 

regional team, and university officials and 
Panhellenic community officers should the 
chapter need anything during recruitment.



Honor Board
• Voting member
• Maintains confidentiality 
• Recommend and implement educational 

programming as needed, given information 
collected in HB regarding the pulse of the 
chapter



House Corporation
• Voting Member
• Keeps communication open between 

House Corp. and collegiate chapter
• Serves on committees, as needed



• Videos sent by Executive Offices 
• Crisis management policy and 

procedures 
• Hazing policy 
• Alcohol policy 

• These are also always available on Delta Gamma’s 
Vimeo page



When a crisis occurs, the chapter president is in charge. She should take the following steps:

• Contact emergency or university personnel first if the crisis is related to an urgent medical or 

safety issue. 

• Email crisis@deltagamma.org and copy the chapter ATC, RD and RCS/CAC/NCC with an 

overview of the situation and any immediate needs for support.

• Ensure the privacy of those involved in the crisis is maintained, including closing off the area in 

which the crisis occurred.

• Notify the chapter of the incident and remind all members that the crisis event is confidential. 

No one should be speaking to the media. 

• If contacted by the media as it relates to a crisis event, respond to the original 

crisis@deltagamma.org email with the relevant information for guidance on any necessary 

response. 

• Continue to update the crisis support team and ATC, RD and RCS/CAC/NCC if new details 

become available. 

• Fully participate in any investigations as a result of the crisis event.

mailto:crisis@deltagamma.org
mailto:crisis@deltagamma.org


A crisis event would include (but is not limited to) a serious 

health/safety issue of a member/new member/DG employee, an illegal 

or destructive action occurring by a DG member or on DG property or 

an incident resulting in extensive media coverage and/or public 

scrutiny. 

A crisis media event can be a bit different, as it would more broadly 

include any incident that may result in external media interest whether 

formally (newspapers, TV, radio) or informally (social media) and could 

negatively affect the international brand of Delta Gamma Fraternity or 

have a harmful effect on DG members or staff.

.
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1. I care about you
2. This is what I see…
3. This is how what you’re doing makes me 

feel…
4. Do you understand where I am coming 

from?
5. What can we do about this? Can we 

discuss some ideas?
6. I will support you if you are willing to try.



Who is the best person to talk with a member 
you are concerned about?
• Big/Little Sister
• Roommate
• Mentor 
• Chapter leaders
• Advisers



1. Behavioral Threat Assessment Rubric
2.Supporting Survivors Resource Guide
3.Accommodations and Resources for Survivors 

of Sexual Violence 



There are 3 columns
Classifying Risk
Examples
Action Steps

Levels of Risk
Mild 
Moderate
Elevated
Severe 





1. Extended absence from chapter requirements

EXTENDED ABSENCE: Members wishing to be excused from anchored 
events for an extended period of time should submit a request to the vice 
president: communications. The vice-president: communications will 
review the request with the CMT, who, with the approval of the ATC, will 
decide if the member is excused. The vice president: communications will 
advise the member if she will be excused.

2. Request that accused are not allowed in DG facilities or at DG events
3. DG advocates for survivors
4. Alternative Housing options
5. Virtual honor board hearings to avoid contact 





Delta Gamma Fraternity is committed to cultivating an 
inclusive and equitable environment and experience for 
our members, potential new members and 
communities. In our membership selection processes and in 
the life-long membership experience, Delta Gamma 
Fraternity and its members do not discriminate on the basis 
of race, ethnicity, religious affiliation, color, creed, national 
origin, sexual orientation, marital status, physical disability or 
other protected identities. Membership is open to all 
individuals who identify as women and who have a sincere 
desire to uphold our shared values, as outlined in Article II. 
We resolve to eliminate inequities and address behaviors 
that do not align with our values.



• Contextualization initiative 
• Revised recruitment policies and procedures
• Training for leadership, regional teams, and advisers 
• Partnership and recommendations from Social 

Responsibility Speaks  
• Resources for financial transparency
• More information and resources: 

• www.deltagamma.org/inclusion









• Annually presented to all eligible applicant chapters.
• Criteria corresponds to areas of regular chapter 

operations, goals, and objectives.
• Designed to encompass all areas of chapter operations 

and to serve as a major resource to:
• Evaluate chapter function.
• Set goals.
• Promote overall growth and improvement.

Completed through the actions of all JCMT officers



1. Set up meetings with each CMT officer to discuss needs and goals
2. Set up meetings with ATC/advisory team and campus 

Fraternity/Sorority Life Advisor
3. Make a plan with for training and empower JCMT directors 
4. Familiarize yourself with Crisis Management Policies  and know who 

to contact in case of an emergency (ATC and CDS)
5. Review CCOM, CMT Planning Tool and Chapter Bylaws & Standing 

Rules
6. Start a list of everything you learn in office – this will help you when it 

comes time to transition at the end of your term.






