
Reflect on your alumnae group’s programming and operations over the past year. Take 
a few minutes to complete a self-evaluation of your group for each standard using the 

following rating system.

BRONZE PINK BLUE

My group excels 
in this area by 
meeting more 
than half of the 
requirements. I 

feel confident in 
my group’s ability 

to continue our 
success in this 

area!

My group meets 
this standard by 
completing at 

least half of the 
requirements. 

There is room for 
improvement, but 
we are on the right 

track!

My group is below 
this standard. We 

met less than half of 
the requirements or 
are unaware of this 

standard completely. 
This is an area of 

improvement that 
my group could 

focus on.

STANDARD #1
Demonstrating an understanding of and respect 
for Delta Gamma’s larger purpose and values.

STANDARD #2
Championing authentic sisterhood that 
challenges women to become better versions 
of themselves.

STANDARD #3
Executing timely reporting and effective 
communication regarding all alumnae group 
business and activities.

ALUMNAE GROUP EVALUATION TOOL WORKSHEET



STANDARD #4
Fostering positive and collaborative relationships 
with the larger Fraternity, local community, local 
alumnae, and their supporting collegiate chapters.

STANDARD #5
Welcoming all members into alumnae groups by 
utilizing thoughtful recruitment and retention efforts.

STANDARD #6
Encouraging members to achieve their potential 
through participation in leadership and personal 
development opportunities.

STANDARD #7
Celebrating the accomplishments and milestones of 
the Fraternity, their alumnae group, and individual 
group members.

STANDARD #8
Supporting the Delta Gamma Foundation and 
engaging in service to others in the spirit of 
“Doing Good.”

STANDARD #9
Honoring all fiscal-related responsibilities to be in 
financial good standing.

STANDARD #10
Performing all necessary operations to have a 
successfully functioning group.

STANDARD #11
Fulfilling all required programming expectations in a 
thoughtful and intentional way.

STANDARD #12
Conducting officer elections, officer responsibilities, 
and transitioning to cultivate ongoing leadership within 
the alumnae group.
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