3 Delta Gamma

Originally created in 2013.

STRATEGY & PURPOSE

In August 2023, Fraternity Council endorsed the practices reflected below to support the
collegiate chapters in the event of an incident. The intent of these programmatic updates is
to design and implement a process that acts swiftly, bolsters opportunities for
university/host-institution partnership, and limits liability for volunteers. It is also Delta
Gamma’'s commitment to provide educational outcomes which directly relate to the policy
violation and provide opportunities for the collegiate members to have ownership over the
implementation and experience of completing the outcomes, emphasizing organizational
change within chapter culture. These updates will also ensure consistency across the
organizations for chapters with similar policy violations.

DEFINITION OF TERMS

Incident: An event or action that is in violation of Delta Gamma policy, college/university
policy and/or state and federal law.

Individual Member Incident: Identified when the incident is directly connected to the
behavior of one member or small number of members and is not reflective of the collective
chapter participation or experience. For these incidents, the collegiate success team (CST),
RCS/NCC/CAC and RD will determine if a full investigation would be necessary.

Investigation: The act of which the chapter is notified that an incident is under further
review. The CST, RCS/NCC/CAC and RD should determine if a pause on social events will be
imposed as part of the investigation, and that will be included in the notice of incident to the
chapter A pause on social events is not an automatic requirement of an investigation.

Investigator: Staff member who does not work with the chapter as their CST who is able to
collect information, interview necessary individuals involved and create an Investigation
Report.

Preliminary Investigation Form: The basic form that will be provided by the Investigator to
the chapter president and ATC to collect pertinent incident information.

Investigation Report: Document shared with the RCS/NCC/CAC and the RD before being
shared with the Collegiate Chapter Support Committee in which a summary of the incident
is provided as well as special considerations and proposed educational outcomes. If there is a
recommendation for chapter status to be escalated to Poor Standing or for a CAC to be
appointed, this report would also be reviewed by Council.

Outcome Letter: Following the necessary approvals, a letter will be shared with the chapter
president which documents any change in status or warning, along with required
educational outcomes.
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The following questions should be utilized to determine situations where a chapter
investigation should occur:

o

Has Delta Gamma Executive Offices been notified of a campus investigation?*

If yes, the Collegiate Services Team should work with the campus contacts to
determine opportunities to collaborate and will join the investigation process.

Has the chapter participated in a function or event where the accusation is violation
of the Collegiate Alcohol Policy? *

If yes, the Collegiate Services Team and Regional Team will work collaboratively to
initiate the investigation process or determine an alternative plan to address the
accusation of violation.

Has the chapter been accused of violating the Delta Gamma Hazing Policy or Housing
Premises Policy?*

If yes, the Collegiate Services Team and Regional Team will work together to discern if
the violation is a chapter violation (appears to be a significant amount of membership
involved or participating) or an individual member violation (may be an individual or a
“smaller” group of individuals such as a family line) in which individuals acted external
to clearly defined expectations.

Has the chapter behaved in a way that negatively reflects Delta Gamma in the
community or does not align with Article [17?*

If yes, in cases such as a Foundation event or participation in another campus
function under the name of Delta Gamma, an investigation may occur to address the
concern with the chapter management team (CMT).

*In some instances, individual member accountability through Honor Board may be
recommended in place of a chapter investigation. Likewise, an investigation may also
recommend individual member accountability through Honor Board or the Honor Board
Resource Committee (HBRC) based on findings from a chapter investigation.

Chapters are encouraged to initiate individual member accountability through Honor Board
when they are aware of a policy violation and Honor Board is willing and able to function. The
Honor Board adviser (HBA) and Regional Collegiate Specialist (RCS)/Council Appointed
Coordinator (CAC)/New Chapter Coordinator (NCC) should provide support to Honor Board
for individual accountability while the Collegiate Services staff member supports the
investigative process relating to potential chapter accountability.
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PROCEDURE

Incident Reported

No Chapter Policy Violation -
Remains at Regional Level

Potential Chapter Policy Violation -
Esclates to Executive Offices

Individual Policy Violations are Managed Through : o o
Honor Board & Regional Team CST is notified or contacted party notifies the CST.

Contact is made with university by investigator to
determine collaborative investigation or simultaneous
but independent investigation.

Regional Team will work with Honor Board to ensure
that individual member policy violations are
addressed (in the event that the chapter Honor Board
is able to function).

Investigator sends Preliminary Investigation Report to
chapter president and ATC - expected completion is 3
days unless otherwise noted..

Investigator determines additional investigation
needs - phone call/meetings/in-person/etc.

Investigation report shared by Investigator. Director of
member services, CST, and assistant director for
health and wellness review and offer suggestion on
outcomes.

Investigation report is shared with the RCS/CAC/NCC
and the RD for review and feedback.

Investigation Report is shared with Collegiate Chapter
Support Committee for solidification of educational
outcomes. Note: If Poor Standing is being recommended,
this will also need to be reviewed by Council.

Once approved, the CST will hold a call with the
chapter management team, advisory team and
Regional Team to review status, educational
outcomes, and implementation.

CST will follow up with chapter to ensure sanctions
are being completed by deadlines.

CST notifies the director of member services when
sanctions are completed and it will be reported to
Collegiate Chapter Support Committee for approval.

Should completion of outcomes warrant a status
change, the status change process will be followed.
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CHAPTER EXPERIENCE OF UPDATED CIP - CHAPTER POLICY VIOLATION

Potential Policy
Incident Occurs Violation/University
Involvement

CST introduces chapter
president and ATC to
Investigator

Notify Executive Offices

through CST

Investigator sends Investigator reviews
Preliminary Investigation responses and holds call
Form and is completed by with chapter president
chapter president and and ATC to review
returned within three information and fill gaps
days not provided

Investigator notifes
chapter president and
ATC that investigation has
concluded and
recommendations will be
continuing through the
process.

Additional calls held with
individuals ;

named/directly involved

in incident as necessary.

Call is scheduled by CST

ey e e with chapter leadership,

notified of decision by the
Collegiate Chapter
Support Committee
and/or Council.

advisory team and
Regional Team to review
educational outcomes
and next steps.
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REGIONAL TEAM UPDATED CIP EXPERIENCE

CST notifies RD and

RCS/NCC/CAC an
investigation is moving
D e fOrward. Known Honor Board
SORs should be addressed
prior to the investigation if
possible.

Regional Team is notified first

and notifies CST OR CST is

informed first and notifies R
and RCS/NCC/CAC

Incident Occurs

Once the Investigation
Report is completed, it will be Collegiate Chapter Support RD and RCS/NCC/CAC are
shared with the Committee reviews findings included on communication
RCS/NCC/CAC and RD to and recommended to the chapter to share their
review findings and provide educational outcomes for updated status and
feedback on educational assigned chapters. educational outcomes.
outcomes.

Upon completion of
outcomes and update of
status, Regional Team and
CST hold a congratulatory

Regional Team assists CST is
ensuring chapter completion e

: call with chapter and discuss
of educational outcomes.

additional actions or steps
needed for continued
support of the chapter.

EDUCATIONAL OUTCOMES

Educational outcomes will be designed by the director of member services, CST, assistant
director for health and wellness, Regional Collegiate Specialist (RCS or NCC/CAC where
appointed) and Investigator (if not director of member services) to directly address the policy
violation, provide educational and learning opportunities, while maximizing rehabilitation of
the chapter — emphasizing sisterhood, the values of Delta Gamma and giving members every
opportunity to succeed moving forward. Educational outcomes will be individualized by
chapter but provide consistency across all chapters and regions for incidents of a similar
nature. Suggestions may be solicited by chapter leadership during the investigation to
ensure ownership when possible. Final outcomes will be approved by the Collegiate Chapter
Support Committee. Through this process, there will be ownership and buy in from all levels
of the organization.
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INDIVIDUAL MEMBER ACCOUNTABILITY

In the event that there are recommendations of individual member accountability resulting
from and investigation in which the Honor Board is unable to function or through
information collected from one of the outlined support programs, these cases will be referred
to the Honor Board Review Committee.

ANCHORING TEAM VISITS AND ARTICLE Il ALIGNMENT CONVERSATIONS
Assessment served a critical need in the last nine years since its design and implementation.
As the women this program serves change, so must the process itself. As such, Delta Gamma
has moved to “sunset” the Assessment program. In the event that it is determined that a
chapter will need an advanced evaluation of internal culture and/or rehabilitation support,
the following opportunities are available for recommendation and can be approved by the
Collegiate Chapter Support Committee. The RCS/NCC/CAC should also reach out to their CST
to discuss if one of these programs would be appropriate to meet specific chapter needs.

Anchoring Team Visit

To be employed when trying to assess the true extent of concerns relating to chapter culture,
failure to adhere to policies or unusual experiences relating to chapter operations (i.e, large
numbers of membership transactions/roster changes). The intent of this visit is to allow
members to feel heard relating to their experiences and address questions/concerns that
they may have to ensure accurate and informed responses based on policy/resources.

Review the Anchoring Team Visit Overview and Request Consideration Guidelines (found in
the library) for more information on this support program and to complete the identified
request form.

Article Il Alignement Conversations

The use of this program is reserved for situations in which Delta Gamma is called to do a
membership review by a host-institution or as a final step in determining the viability of a
chapter with its existing membership. The intent of this program is to express a sincere and
genuine concern for the quality of experience for each member and to ensure that every
collegiate experience aligns with Article Il.

Following the conclusion of the program, the visit team will work with the Visit Coordinators
(CST/director of member services) to compile a report which outlines the themes that
emerged from the visit, recommendations for actions (i.e., individual member accountability,
officer/adviser changes, additional targeted training, educational outcomes/sanctions, etc.)
and any other additional notes that the Collegiate Chapter Support Committee should be
made aware of.

Once the visit report has been reviewed by Council, the CST will schedule a meeting with the
chapter leadership, advisory team and Regional Team to enact any educational outcomes
and continue to build relationships with the chapter as they work towards rehabilitation.
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