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The Regional Director (RD) team is excited to host monthly meetings for ATCs to
both foster relationships and provide additional training and insight into topics
related to the ATC role.

MEETING INFORMATION
The link to join all the ATC Monthly Meetings is the same for the year.

https://usO2web.zoom.us/j/84683278862? pwd=bzd6UHo2cDNtRUdTaUd2Y1oxMFRtUT0O9
Meeting ID: 846 8327 8862
Passcode: DG1873

MEETING SCHEDULE
All meetings will take place on Wednesday evenings at 9 p.m. ET/8 p.m. CT/7 p.m.
MT/6 p.m. PT.

January 17, 2024 Member Education & Lifelong Membership

Discussions will focus on the policies and procedures
related to member education. Lifelong membership will
also be covered, such as the importance of senior
programming as a launching point for the alumnae
experience.

February 21, 2024 Delta Gamma Foundation & Chapter Fundraising

The Foundation is an important part of our organization.
Discussions this month focus on what the Foundation is, its
programs, and ideas and tips for successful chapter
fundraising efforts.

March 20, 2024 Chapter Administration

Chapters need strong operations to be successful.
Discussions will focus on bylaws and standing rules (BLSRs),
calendars, and roster management.

April 17, 2024 Volunteer Management

Volunteer recruitment and retention strategies, including
team management and succession planning, will be shared.
May 15, 2024 Membership Recruitment

Recruitment can be a stressful time for many. In May, join us
for a discussion on what you can expect during primary and
continuous open recruitment, the role of the ATC, and the
expectations of the Evaluating Committee. Come prepared
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June 19, 2024 No call scheduled in observance of Juneteenth.
July 17, 2024 Tips for Starting the Academic Year Off Strong

The summer is a slow time for chapter advisers with students
out of class, but there are things you can do in the next few
weeks to ensure a strong foundation for starting the
academic year off right. Discussions will focus on what those
strategies are, expectations from RDs, and idea sharing on
best practices.

August 21, 2024 Finances & Housing

Housing contracts and chapter finances can sometimes
make volunteers anxious. Join us to discuss these big topics
and how to keep chapters fiscally stable.

September 18, 2024 | Slating and Elections

Before selecting new chapter officers, let's go over the
process to ensure everyone is up to speed on the process and
what to expect.

October 16, 2024 The Patricia Peterson Danielson (PPD) Award & Other
Awards

Join us for an introduction to the Convention awards. The
importance of self-assessment through the PPD will also be
covered, specifically how chapters can self-reflect on their
strengths and areas for improvement.

November 20, 2024 | Member Education & Lifelong Membership

Discussions will focus on the policies and procedures related
to member education. Lifelong membership, including the
importance of senior programming as a launching point to
the alumnae experience will also be covered.

December 18, 2024 | Thank You Happy Hour

December is a wild month for all. Join us for a Happy Hour
toast to this incredible sisterhood and the volunteers who
enable the continued success of our organization.
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