
Goal Setting 
This document is intended to 
supplement what you learned at 
Collegiate Leadership Collective.



2

As a CMT, discuss the following.
What goals do you have for your position and why? 

If you had to prioritize your goals in order, which 
would be first? Why?

Are there any listed goals you can get started on right 
now? Which ones are short-term vs. long term?

Do any of your goals involve collaboration with 
other members of CMT or JCMT? If so, who/which 
positions?
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How can the rest of CMT best support you in 
reaching these goals? Do you require additional 
support from directors or advisers?

Did any officers from other chapters share ideas you’d 
like to implement?

At the end of your term, how will you measure 
success in your position?


